AN UPDATE ON OUR INDUSTRY,
INCLUDING MARKETING,
COMMUNICATIONS AND SALES EFFORTS,
CURRENT COVID-I9 GUIDELINES, HOTEL
OCCUPANCY, NATIONAL TRAVEL AND
LOCAL INDUSTRY STATISTICS AND
UPDATES FROM OUR KEY PARTNERS.

EXECUTIVE SUMMARY

Dear Friends of New Orleans & Company,

Welcome to the ninth issue of the New Orleans Tourism Industry Status Report.

With the CDC’s announcement that masks and social distancing are no longer required for fully vaccinated individuals, it feels as
if we have turned the corner. In New Orleans, the mask mandate is being lifted for those who are fully vaccinated, but it remains in
place for city government buildings, K-12 schools, hospitals and public transportation. Finally, the worst of the pandemic seems to be

behind us.

However, New Orleans & Company is focused on several critical components to ensure our industry’s recovery:

+ Attracting more leisure visitors on a more consistent basis: The Concierge advertising campaign started airing on May 5 in
Dallas, Austin, Houston, Little Rock, Memphis, Jackson, Mobile/Pensacola and Birmingham on various media platforms. The
campaign features New Orleans native Wendell Pierce and photography by Justen Williams. Concierge was directed by NOCCA
Alumnus Phillip Youmans, the first black director to win Founders Award, the Tribeca Film Festival’s top prize for narrative film.
Youmans also won the prize for best cinematography in a U.S. narrative feature film. For more details, see page five of this report
or www.neworleans.com/concierge.

+ Securing new marketing, promotion and incentive funding: The Concierge campaign is only one piece of the puzzle. Like so
many of you, our budgets have been slashed since March 2020, so we are working to secure additional funding to fully carry our
message to the world and offer incentives for our customers to return. We are active in the legislative session underway in Baton
Rouge, as well as at the federal level with the U.S. Travel Association.

+ Restoring the segments of our industry that are still missing: Yet to fully return are conventions, festivals, special events,
weddings, cruise passengers, small meetings in hotels and international guests. Thanks to big festivals and corporate and
association groups, October 2021 is expected to be our best month since the start of the pandemic. But we have much more work
to do.

 Finding talented people for hospitality industry jobs: Our Job Fest held during National Travel and Tourism Week was a
success with 100 employers, 400 job seekers, extensive local media coverage, and at least 232 people on the way to being hired.
Our team is also running PSAs about options for lifelong, rewarding careers in hospitality. We sincerely thank our partners at the
New Orleans Ernest N. Morial Convention Center for hosting the in-person event, with all COVID safety guidelines in place. In
addition to connecting people to jobs, we needed to send a message that safe, in-person gatherings are possible as we emerge
from the pandemic.

+ Getting vaccinations for all New Orleanians, our hospitality workforce, as well as visitors: We appreciate LCMC Health
for providing vaccinations for those who attended the Job Fest. Vaccinations are critical for the recovery of our industry, our
economy and our way of life. Please, if you have not yet been vaccinated, we urge you to do so as soon as possible. Options are
available here.

« Improving public safety and the overall visitor experience in the French Quarter: Of course, safety refers not only to COVID
and public health, but ensuring that our visitors, locals and employees feel secure when they are out and about in New Orleans.
We work with Mayor Cantrell and the City Council on solutions for crime, homelessness, lighting, graffiti and sanitation. We
maintain a strong partnership with the New Orleans Police Department and appreciate their service so much.
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http://www.neworleans.com/concierge
https://www.youtube.com/playlist?list=PLEmqU8exNhG8oBb-suqJh4_SaaehTgj-W
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Even by doing all of these things, some experts predict it could be up to three years before the travel industry returns to pre-pandemic

levels. The team at New Orleans & Company is doing everything possible to support you and our customers now and well into the
future.

The COOLinary New Orleans restaurant campaign will run from July 14-September 5. Please see page five of this report for more
details.

Thanks for your continued membership in New Orleans & Company. We appreciate you. Please let us know if there is anything we can
do for you.

Stegor
Stephen Perry

President and CEO
New Orleans & Company
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»< AR TRAVEL
S 0
457
In April 2021, the number of passengers

screened through the TSA checkpoint was

down 45% compared to April 2019
*Source: MSY

EMPLOYMENT UPDATE

0
-_—
LLYy/
Jobs in Leisure and Hospitality in New
Orleans and Metairie were down 33% in March
2021 (preliminary numbers are 63,500 jobs)

compared to the number of jobs in January
2020 (93,200 jobs).

*Source: Bureau of Labor Statistics

(), WEB TRAFFIC
+22/

Our site traffic is holding steady with nearly
3.1 million page views for the 11 weeks leading
up to May 8, a 22% increase compared to the
previous 11 weeks.

*Source: NewOrleans.com Google Analytics

< VACCINE DISTRIBUTION
45.37 |40.77/

Initiated Completed
Vaccine distribution percentage in

Orleans Parish as of May 19, 2021.
*Source: NOLA Ready Dashboard

(& GAMING

+11.7 %

Harrah’s revenue was up 11.7% in April 2021 to
$25,080,878 from $22,447,362 in March 2021

*Source: Louisiana Gaming Control Board

+2.4/

New Orleans Riverboats were up 2.4% in
April 2021 with $25,490,527 in comparison to
$24,899,496 in March 2021

*Source: Louisiana Gaming Control Board



NATIONAL INDUSTRY HIGHLIGHTS

Source: US Travel Association, April 2021

LEISURE & HOSPITALITY
EMPLOYMENT
3=

The Leisure & Hospitality sector
accounted for 31% of all new jobs
added in March 2021

Source: Bureau of Labor Statistics

ART MUSEUM ATTENDANCE
28

Art museumns are seeing a greater share of
out-of-town visitors resulting in decreased
reliance on local demand - 28% of art
museum attendance in March was from
out-of-town visitors

Source: UbaerMedia

GROUP LEAD VOLUME
=659

While group lead volume remained 65%
below 2019 levels in March compared to
2019 levels, it has steadily increased over
the last few months

3

Source: Cvent

DMO/CVB GROUP ROOM NIGHTS

=18«

The number of DMO/CVB room nights
on the books now for Q4 of 2021 is
pacing 18% below Q4 2019

Source: Simpleview CRM

108

SHORT-TERM
RENTAL DEMAND

1%
Short-term rental demand fully
recovered to 2019 levels in March -

up 1% compared to March 2019
Source: AIrDNA

RESIDENT SENTIMENT
55«

More than half of travelers now
support opening up their own
communlty to visltors - a new
pandemic high

Source: Longwoods International

DOMESTIC BUSINESS TRAVEL
41«

Business travel sentiment significantly
improved in March with four in 10 planning
on resuming domestic business travel in
the next three months

Source: Global Business Travel Association

HOTEL BOOKING ACTIVITY
5.2 million

Hotel reservations on the books for
the next 12 months have remained

above five million since the end of
March

Source: TravelClick
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+ Our statewide Road Trip campaign continues to run in
Louisiana through May. On May 5 we began utilizing our
locally produced commercial The Concierge, featuring
New Orleans native Wendell Pierce, and directed by Phillip
Youmans with assistance from photographer Justen
Williams. We are in Dallas, Austin, Houston, Little Rock,
Memphis, Jackson, Mobile/Pensacola and Birmingham on
various media platforms (TV, digital, and paid social and
search). Baton Rouge will be added in June. This flight will
run through June 30, and then be reassessed for further
summer and early fall messaging.

« We continue to run a local workforce recruitment campaign
via TV and a revamped jobs section on NewOrleans.com/

jobs to help our industry fill thousands of positions that are
currently open.

EARNED MEDIA

« Our team is focused on securing positive international

media coverage and welcoming travel journalists and
influencers back to the city. Recent coverage includes the
Wall Street Journal, Meetings Today, Southern Living and
The Solo Female Guide to New Orleans on Be My Travel
Muse.

+ We are working with reporters from Time, Travel + Leisure,
The Washington Post, The Guardian, Architectural Digest,
Condé Nast Traveler and more.

+ More than 20 press trips are being planned for the summer,
so please let us know if you would like to be involved.

« We are excited to once again offer restaurant members
an opportunity to participate in our successful summer
marketing campaign, COOLinary New Orleans, which
will run from Wednesday, July 14-Sunday, September
5, 2021. This year we have extended the COOLinary
campaign timeline, loosened participation requirements
and increased the price point for the prix fixe meals to help
restaurants offset higher costs and recent challenges. Now,
lunches can be $25 or less and dinners and brunches $45 or
less. For more details and to participate, please fill out this
form.

+ We are excited to announce that the Louisiana Travel
Association’s Lt. Governor’s Travel Summit will be
returning to New Orleans the week of August 23, 2021.
This must-attend event features a keynote address from
the Lt. Governor, top educational speakers from around the
country, workshops addressing the latest industry trends,
opportunities to network with other tourism professionals
and much more.
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« We've doubled down on leveraging Instagram as a powerful

inspirational platform to entice our 300K+ followers

there and drive real travel intent. Led by our Manager of
Marketing, Mariah Hickman, we continue to make excellent
use of Stories, Reels, Guides and in-feed posts on our
channel (@VisitNewOrleans) to showcase everything from
romantic dining to neighborhood exploration, and most
recently to introduce our new Concierge campaign to our
social audience.

In the past 30 days alone, our Instagram content has
reached over 213K accounts and yielded 1.6 million
impressions. This includes a French Quarter highlights reel
pushed earlier this month that broke another record for

us, yielding over 128,000 views and 307 comments, many
of which spoke directly to travel planning. Convention
Services Managers, Abbey Palagi and Emily Smith, have
helped us take our community management efforts

to another level with timely, helpful, often high-touch
responses to the hundreds of inquiries that these posts
have generated.

Our site traffic continues its upward trend for the 11 weeks
leading up to May 8 with nearly 3.1 million pageviews (a
22% increase over. the previous 11 weeks,) and over 1.1
million site visitors (a 6% increase over the previous 11
weeks). Similar to our last report, top pages on the site over
this period (February 21-May 8) indicate a steady interest
in travel planning. Those include our reopening page,
things to do, open attractions and our events calendar.

As expected, our home page, which is updated at least
monthly, is also one of our most popular pages.

As part of our recruitment effort for the industry, we filmed
a series of interviews with members of our hospitality
workforce about why they love their careers. These will be
featured on our NewOrleans.com/jobs page over the course

of the next several weeks, but you can find them all on
YouTube in the meantime, along with our two commercials,
here.

% CONVENTION SALES

The Convention Sales team is putting the finishing touches
on a new ad campaign themed “Built to Host” for the highly
competitive group meetings market. Prior to the campaign’s
launch, we will be equipping sales people throughout the
community with details about the campaign and what sets
New Orleans apart from other destinations. The goal of the
campaign is to bring business to all sectors of New Orleans’
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http://NewOrleans.com/jobs
http://NewOrleans.com/jobs
https://www.wsj.com/articles/in-new-orleans-a-preview-of-a-possible-summer-travel-boom-11620120601
https://meetingstoday.com/articles/142716/louisiana-meetings-groups
https://www.southernliving.com/drinks/best-summer-wines
https://www.bemytravelmuse.com/solo-travel-new-orleans/
https://www.neworleans.com/coolinary/sign-up/
https://www.neworleans.com/coolinary/sign-up/
http://NewOrleans.com/jobs
https://bit.ly/nolahospitalityjobs
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Following the recent CDC guidance, New Orleans Mayor LaToya Cantrell has lifted the New Orleans mask mandate - with some
exceptions - for people who are fully vaccinated. The CDC classifies “fully vaccinated” as two weeks after receiving your final dose.
Unvaccinated individuals should still mask and practice social distancing, and are encouraged to get vaccinated ASAP. Businesses
may continue to require masks for all at their discretion. Capacity limits and event size restrictions remain largely the same, as

outlined below. For more details, please visit ready.nola.gov.

Modified Phase 3

» Most business sectors may return to 100% capacity, including restaurants, retail, attractions, with social distancing
« Fully vaccinated individuals may choose not to wear masks in most settings; masks continue to be required in city government
buildings, K-12 schools, hospitals and public transportation.

All businesses and events must always:
+ Ensure all capacity maximums require enough space for social distancing (6 ft between all guests)
+ Register with and follow the State Fire Marshal guidelines
- Limit service and sales of alcoholic beverages for on-premise consumption or to-go to the hours of 6 a.m.-1 a.m.
« Packaged liquor sales in the French Quarter and CBD is limited to the hours of 6 a.m.-1 a.m.

Tr@.ﬂ Restaurants
+ Table sizes are limited to 15 people; seating for food service, properly spaced, is allowed at restaurant bars
+ Tables must be arranged to keep parties at least six feet apart

+ Alcohol may be served between 6 a.m.-1 a.m.
+ Bars or other establishments with a state AR-Conditional permit may operate as standard restaurants

Y Bars and Breweries
+ May serve on-site, drive thru, takeout or curbside pickup, between 6 a.m.-1 a.m.
« Customers must be seated for table service and stay seated; tables must be arranged to keep parties at least six feet apart
+ Live entertainment allowed with a capacity of 50% (max 250 patrons) following the live entertainment rules

%& Live Entertainment

« Allowed at bars, concert halls, music halls, live performance venues and event venues following the capacity limits based on

the business type
« All venues must obtain a Special Event Permit or a Certificate of Registration to allow live entertainment
+ Singing, karaoke and wind-blown instruments allowed indoors, following all guidelines set forth by the City and State

Q

O
foll ™o
« Walking and biking tours allowed with up to 21 individuals; each tour group must maintain 50 feet between groups

+ Bus tours allowed with 100% capacity
« Carriage tours allowed at 100% capacity if pre-booked and all patrons are from the same household; walk-ups or groups from

multiple households limited to 75% capacity

% Conference Venues and Meeting Rooms
« Capacity: 100% occupancy when no food or drinks are being served; if food and/or drinks are being served, the indoor event

venue guidelines should be followed

+ Must also follow the additional restrictions required by the City of New Orleans including:
« Events are limited to timed, seated events
+ QGatherings of unseated individuals are subject to gathering size restrictions of 250 individuals inside, 500 outside
+ Trade shows and exhibit spaces are allowed with approval from the State Fire Marshal and the Department of Safety and

Permits
5
QD social Gatherings and Weddings
= Gathering sizes are limited to 250 individuals inside, 500 outside while following the State Fire Marshal guidelines
+ Special event permitting may be required, including for live entertainment permitting

‘: : ) Gaming
= + Casinos, racetracks and video poker establishments shall be allowed to open at 100% of permitted capacity with 100% of

gaming tables open
NEW ORLEANS <2 COMPANY
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https://opensafely.la.gov/PublicLinks.aspx
http://ready.nola.gov
https://ready.nola.gov/incident/coronavirus/safe-reopening/?utm_source=NOLAReady&utm_medium=banner#445
https://ready.nola.gov/incident/coronavirus/safe-reopening/#445
https://ready.nola.gov/incident/coronavirus/safe-reopening/#special-events
https://ready.nola.gov/incident/coronavirus/safe-reopening/#380
https://ready.nola.gov/incident/coronavirus/safe-reopening/#380
https://nola.gov/onestop/events/special-event-permit/
https://ready.nola.gov/incident/coronavirus/safe-reopening/#445
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Vaccine Eligibility Vaccinated Population (Orleans Parish)

Currently eligible in Louisiana:
« Children over the age of 12 are eligible for the Pfizer vaccine

+ All eligibility details

Smith Travel Research Downtown Custom Hotel Set Smith Travel Research Downtown Custom Hotel Set -

Month (2021) STR Occupancy Downtown Set Weekly Occupancy
Date (2021) STR Occupancy Downtown Set

January 20.5% May 2-8 47.3%
February 24.2% April 25-May 1 44.9%
March 39.2% April 18-24 46.9%
April 11-17 42.8%
April 4-10 45.2%
March 28-3 46.9%

Source: Smith Travel Research, Custom Data Set

2020 NEW ORLEANS AREA LEISURE & HOSPITALITY JOBS*

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2020 93.2 92.8 88.0 43.5 48.5 56.8 56.1 58.3 57.4 614 64.2 63.4
2021 612 62.4 63.5 (P)

*in thousands, Source: Bureau of Labor Statistics **(P) = Preliminary

« Jobs in leisure and hospitality in New Orleans and Metairie were down 33% in March 2021 (preliminary numbers
are 63,500 jobs) compared to the number of jobs in January 2020 (93,200 jobs)

+ The lowest number of jobs during the pandemic were 43,500 jobs in April, down 53% from January 2020
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https://ldh.la.gov/index.cfm/page/4137
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LOUIS ARMSTRONG NEW ORLEANS INTERNATIONAL AIRPORT (MSY)

+ In March 2021, passenger throughput at the security checkpoint was down 56.6% compared to March.
In April 2021, passenger throughput at the security checkpoint was down 45% compared to 2019.
Additionally, on Sunday, May 2, 2021, MSY saw 15,433 people through the security checkpoint, which
is the highest number since March 15, 2020.

+ Looking ahead, MSY hopes to see more of a gradual boost in passenger activity in the coming months
as the COVID-19 vaccine becomes more widely distributed. Industry experts still say airports like
MSY with primarily domestic traffic may not see pre-COVID traffic again until 2023.

PORT OF NEW ORLEANS

+ Cruise Lines International Association (CLIA) and their cruise line partners are committed to
implementing stringent measures to address COVID-19 safety, including 100% testing of passengers
and crew, expanded onboard medical capabilities, and trial sailings, among many others.

+ River cruises have resumed. All guests will need negative tests before boarding, mandatory masks in
public areas, pre-board health screenings, temperature checks and social distancing is required.

+ On American Queen Steamboat Company, COVID-19 vaccination will be required for all guests and
crew for all sailings beginning July 1, 2021.

+ On American Cruise Lines, all guests are strongly encouraged to get a COVID-19 vaccine prior to
travel.

+ Guests with a vaccine still must comply with all the requirements of the COVID-19 safe operating
protocol, including testing and mask-wearing.

+ Viking Cruises announced its new Mississippi River cruises for 2024 are now on sale. The cruise line’s
Viking Mississippi is scheduled to debut in August 2022 and sail voyages on the Lower and Upper
Mississippi River, between New Orleans and St. Paul.

m Ships/Scheduled Resume Dates

American Cruise Lines America: April 2, 2021 (resumed)
American Jazz: March 21, 2021 (resumed)
American Melody: August 27, 2021
Queen of the Mississippi: March 27, 2021 (resumed)

American Queen Steamboat Company American Countess: April 4, 2021 (resumed)
American Duchess: March 29, 2021 (resumed)
American Queen: June 14, 2021

Carnival Cruise Line Carnival Valor: TBA*
Carnival Glory: TBA*

Disney Cruise Line Disney Wonder: February 2022
Norwegian Cruise Line Breakaway: TBA*
Viking River Cruises Begin sailings August 2022

*CDC's Conditional Sailing Order remains in effect

LOUISIANA RESTAURANT ASSOCIATION

+ The Louisiana Restaurant Association’s Greater New Orleans Chapter, in partnership with New
Orleans & Company, is excited to announce its eleventh annual Restaurant Week New Orleans will
be held June 21-27, 2021 to support local eateries amid the pandemic

+ The LRA launched its job board - LouisianaHospitalityJobs.com. Members can post for free.

+ The Louisiana Restaurant Association Education Foundation (LRAEF) received $1.25 million of
$5 million grant awarded by the U.S. Department of Labor to the National Restaurant Association
Educational Foundation (NRAEF). During the four year grant program, the LRAEF will focus on
increasing youth apprenticeship and restaurant manager apprenticeship training statewide.
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NEW ORLEANS ERNEST N. MORIAL CONVENTION CENTER

+ The Convention Center reports a busy month of May, with several college graduation ceremonies, a volleyball tournament, an
educational conference, the ongoing vaccination center and even a 1,600-person tradeshow - the National Precast Concrete
Association will be using The Great Hall and Halls B-E, May 20-22.

+ The first of four major public art pieces has been installed at the Julia Street entrance to the Convention Center. The striking 18-ft
lighted “Alluvial Mirror” by artist Patrick Marold will serve as a beacon for the thousands of visitors who come to the Crescent
City to enrich their lives at a conference, trade show, competition, civic endeavor or social experience. The second piece is
expected to be installed in the Pedestrian Park in June.

+ Nominations will open June 1 for the 2nd Morial Awards, in partnership with the Louisiana Urban League. The Ernest N. Morial
Small Business of the Year Award and the Ernest N. Morial Corporation of the Year Award will recognize a small business and a
corporation that continue to demonstrate innovative growth and economic impact, as well as exceptional contributions to the
sustainability and growth of local communities and small businesses across the state of Louisiana. Visit morialaward.com for
details.

+ Several projects of the $557 million Capital Improvement Plan have advanced, including renovations to all restrooms and
installation of a new LED lighting system in the exhibition halls. Designs for renovations to the meeting rooms are moving
towards design documents. Soon, all outdated banks of pay phones, more recently converted to charging stations, will now be
social media hubs and feature power outlets and USB ports, small-congregating areas and individual pods.

GAMING
+ Harrah’s revenue was up 11.7% in April 2021 to $25,080,878 from $22,447,362 in March 2021
+ New Orleans Riverboats were up 2.4% in April 2021 with $25,490,527 in comparison to $24,899,496 in March 2021
+ New Orleans-area casinos brought in $55.1 million in April, a 6.9% increase over what the properties generated in March.
+ At the end of March, the state lifted the occupancy caps that had been in effect for most businesses during the COVID-19
pandemic

ATTRACTIONS
Currently 70 attractions are open. The Museum of the Southern Jewish Experience is opening to the public on May 27, 2021. The
Louisiana Children’s Museum is reopening May 29.

AMTRAK

By June 7, 2021 there will be three trains arriving and departing four days a week and two trains arriving and departing three days a
week. This is subject to change. The Amtrak website is the best resource for schedule details and up-to-date information: www.amtrak.
com. Looking ahead, Amtrak passenger service along the Gulf Coast is on track to return in 2022.

BUSES

Megabus currently has 14 buses scheduled to arrive and depart each week. Greyhound has 14 buses inbound seven days a week, two
buses inbound five days a week and 16 buses outbound seven days a week. This is subject to change to each company’s website is the
best resource for schedule details and up-to-date information: www.us.megabus.com/city-guides/new-orleans and www.greyhound.
com
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