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A Visitor arrivals to Maui still below prepandemic levels

AMaui s tourism recovery behind ot
A More dependent on U.S. travelers than before
A International visitation remains weak

A Economic impacts extend beyond tourism




Tom Mullen
Senior Vice President & Chief Operating Officer



Initiatives

DEC Q1 2026

Wholesaler Program

Expedi a

Costco Travel

Pleasant Holidays

ALG Vacations

Delta Vacations

Classic Vacations

Direct Booking Programsd
Hawai Oi Speci
(Maui focus)

Paid Digital Media
&
LA Rams Mauicamp

Paid Digital Media

Social Mediad Maui
Creative

Maui Creative

Paid Social Media

Instagram, Facebook, YouTube

TikTok
: . Satellite Media
Public Relations selillie el Tour & Maui IMM LUX
Tour : ..
Media Visits

Travel Trade Education
Events

Travel Advisor
Education & Training

Travel Advisor
Education & Training

MCI Incentives

Targeted Offers

Post Conversion Brand
Study

Pre-Activation
Benchmarking

Tracking
Campaign
Reach

Actual Travel and ROI




(s HAWAI
PARTNERS PROGRAM DETAILS
4 )
- " — A Investments range from$250,000 -$1,000,000 for
& Xpedia ALGVACATIONS. each partner.
- Y,
A Promotion period:June 18 December 15
g A ADELTA A Bookings for 2025 and 2026 are eligible.
€COSTCO A
P VACATIONS A Utilize integrated consume#facing tactics, augmented
~travel ) | )

by trade executions, that target highntent travelers to

drive business through the distribution channel.

" Pleasant CILLASSIC
_ Holidays.

A Require enticing consumer offers of a minimum 20%

value (i.e. 5th night fee) to incentivize bookings.



Gina Chun
Senior Director, Advertising and Marketing Programs



A Expedia

isplay Media
expedia.com; hotels.com
Placements: results for hotels, flights, activities,
vacation packages
Competitive set targeting andconquesting

edicated Email
U.S. Traveler CA distribution

ravel Agent Affiliate Program (TAAP)
Placements: homepage, flights, hotels

2 Expedia  swop vt v Getthespp & = USD I Ustyourpropenty  Support T ()
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lenz of cur pecple, which halps speead the benef

On Mawi, itz not juzt the place  its the pecple  that make
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Maui welcomes you with Experience the island's
aloha diverse natural wonders
Now iz the parfect nr:: 1o iz From the ywe-inzpiring Haleakals ‘l:‘.mna_ Parkto

becko! pristine bead

and lush

treazure trove of breathesking
ve of your vist. The best way to support culture and unforgettable experiences.
Maui iz theough travel

Select offers in Maui

food to bring the commurit
of tourizm to beoader communities the

Discover the charm
Maui's distinct tow

We welcome rz to explore o of |
the scenic fai Upcountry to thet
charming Paia. from the vibrant art s
‘Wailku to the endlezz cosan vistaz of
Maui There'z zomething for everyone

., - |
B eccoptional (2 eviena B eecoptionst e rmnn) B2 excopticest 1000 e

Fairmont Kea Lani Maui Villa Experience Hampton Inn & Suites Maui North Shore Fairmont Kea Land Maui
Kihei Kahuhs Kihei
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Lo aret eea

514.632 £3830
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$3.092 54340

Driving visitors
to your property.

The Hawai‘i Tourism Authority will be launching a

B Bl oyt X i Booking dates: July 1 — December 15,
campaign to drive visitors to Maui and discover the <@ 2025 9 Iy
treasure trove of breathtaking landscapes and rich culture, ® Joinby: J 30 2005

oin by: June
starting July 1, 2025. By submitting a deal during the Y 2
campaign period, your property can benefit from increased  [%) Min Discount: 20%
searches/consideration driven by the expansive marketing 4 Travel Dates: July 1, 2025 — December
exposure for the destination on various Onsite and Email 31,2026
placements.
To set up your campaign:
= Visit Partner Central via the ‘Set Up Your Sale’ link
below

Create your campaign and enjoy increased
searches/ consideration

SET UP YOUR SALE
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B Hotels @ Cruiscs

M Packages
rave fotel Added {recuirec) sddTlign O sdé Cw

Member Booking Incentive
A Instant Savings paired with Maui packages for
consumer bookings

Experangy e Wanders ol bl ane wid Exclusive Deals

oy MAUL

Segmented Emails
A Dedicated Maui emails to curated target list based on

member data

Costco App
A Maui push to 44M members via Costco app




Logn @ Support &

Brandsv  Toolsv  Promotions¥  Groups~  Policics~  Vacetion Packafcs ¢

ALGVACATIONS.

Leverage ALGV Brands
A ALG Vacations

A Apple Vacations

A Funjet Vacations

A Travel Impressions

A United Vacations*

Maui Destination Feature
A Multichannel campaign across ALGV brands
(September)

Apple Vacations Customer Journey Campa
A Integrated digital promotion (Julyd October)

Save up to $200 on
Maui Vacations

Plus, explore iural besuty, and vielconiing

HAWAIAN

ISLANDS

Booking Window Now - 6/30/2025 Destination

aanud uf Harvl

fi, L', Maui, Moloka's, O'ahu

Travel Window Now - 3/31/2026

The People. The Place. Maui.

Maui is truly one of a kind — shaped by t7c values of it peaple and a cufture unlike any other, Visitors are invited to expericncs this special place in
wiays that honer its heritage 3nd ratural beaury. From the melodic sounds of m to the sharing an: ki, and from the or ticn
Native Hawailan know'edge to fo0d that Srines communities tozether. every moment offers 3n cgpertunity to connect more deeply. On Mas 1 it not
just the place — it the people — that make Whis islnd s voigue, beautitul and worth exgeriencing.

Plan with Purpose: Know Before
You Go to Maui

Take 3 mament to explore helpful cut
responsible visizor tips straift from the sc

hs, ravel updates, and

1 valleys, from volcanic trais to
of Hawaii ics i the peopic
¢ make this specisl pace like o other destination In
[T p— .

While the places,
i unique culture, and the
lorls L ndiorma fcare Tor}

Kaua'i O'ahu Moloka'i
inthe lively center of the Havzziian Islands, luxury and Natural 21d rustic, Moloka'i remzins true to ‘ts island
Hawal'l and feel
& from

The northermmost and
Islands is a place to

st of the Havsaiian

River in Kaua,

Island of Hawai'i

Uhiough lof guests who e
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travelogue Discover Hawai'i with

H AWA” Travelogue

Downlnad the interactive bachure o sce what

hures lie in store for

r prefemed brand to

our customers o the Hawaiian Islands. Click on v
wiew now!

Marketing - As Seen in
Made Easy — TravelBlogue

Looking fo the perfect Hawall travel
itinerary? Here are same of our Loj

picks for must-dos 3 =
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Triwept P e VAXHome Accounl Sellings
wX) VVacationAccess

NEV RESERVATION DXISTING RESERVATIONS RETHIEVE SAVEDININCRARY  GROUPS

CAPPLE

VACATIONS

Quick Facts

A
Destination Kaua'i, Ma.oka'i, Maul, Island N
al Hawei's, L amas'i, O anu AWA' |A ,

ISLANDS

Travel Window how - 03,3124

Booking Window Nowr  06/30,25

Agent has not logged in.

The People. The Place. Maui.

Current Offer: Save $200 instantly on hotels in Maui

MAUL

Maul 15 truly one of a kind — shaped by the values of Its people and a cuture ualikz any other. Visitors are Invited to
experience this special place in ways that hanes its heritage and natural beauty. Frem the melodic sounds of meie
1cangs! to the sharing of fragrant lei, and fram the preservation of Native Hawaiian knowled ge to food that brings
comenunilivs Lagether, seery morment ofles o apportlunily 1o connecl mare deses g, On Maai, ics nol jus. e place

il's Lhe people — hal ke Lhis island so unique, beaulilul and worllk experiencirg,
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Auto Club Enterprises (ACE)

A Leverage AAA membership base to promote
Maui packages

A Tap AAA retail agency distribution network

ecommerce

] The People. Th lace. Maui.
A PleasantHolidays.com

From the awe-inspiring Haleakala National Park to pristine beaches and lush valleys,
Maui offers a treasure trove of breathtaking landscapes, rich culture and unforgettable
experiences

A PleasantAgent.com

Let the Magic Unfold

A :) e asantH a.wai i a,n 1 CO m Vacation Packages Include:

Roundtrip air, 5 nights accommodations and daily breakfast for two

SAVINGS: UP TO $700

A Journesse.com
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ADELTA
VACATIONS ADELTA s et

KRN KX Mikas

SKYMILES
EXPERIENCES

Limited-Time Offer Promotions

A SkyMiles Member(July)

A Premium Medallion Member(August)

EXPERIENCE THE UNFORGETTABLE

.
nx

Delta Vacations Homepage Trending Destination

A Featured Destination(select weeks Juy 8 December)
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A WORK OF ENDURING EXCELLENCE

CLASSIC

estination Campaign

2 = A
I L]
Maui Welcomes You with Aloha - Now is the perfect time to visit Maui. Beaches beckon, resorts
I are offering special value packages, and businesses across the island are appreciative of your

visit. The best way to support Maui is through travel.

Get Your Maui Now

Island hospitality awaits — enjoy special perks from our featured Maui stays.

Instant booking or air credit incentive

Travel Window: Now — 12/15/25

MAUL

One of the HAWATIAN ISLANDS

FEATURED PROPERTIES

lassic Vacations Event Sponsorships

A

A E3 Elite Education ExperiencéAugust)

5th night free, breakfast for $100 resort credit, Reduced rate, additional
two, and more. breakfast for two, and savings, and more.
more.

Hyatt Regency Maui The Westin Maui Resort & Sheraton Maui
Resort & Spa Spa, Ka'anapaliWestin Maui Resort & Spa

Resort & Spa

Additional savings, daily $100 resort credit, reduced
breakfast, and more. $100 resort credit, reduced rate, and more.
rate, and more.

BOOK NOW

Book online now or call (800) 221-3949




A Conversionfocused paid display media and
owned media targeting highintent West
Coastconsumersvi t h CTA t o
Offers.

A Leverage LA Rams sponsorship.

A In market May - June / August- October

A Collaborations with airline carriers and loyalty
programs to amplify reach via email and
social media.

Special People.
Special Places.
Special Offers.

Special People.
Special Places.
Special Offers.

The most important The most important

time to Vvisit 1S NOW.

VIEW DEALS

time to Vvisit 1S hOw.

VIEW DEALS

Maui is a proud

partner of the VIEW DEALS >

LA RAMS
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Landing page featuring vetted
Maui-first offers and promotions;

supported by SEM, retargeting, sheciol ks, AR 4
and lookalike campaigns.

Keyword

Minimum offer requirements of o
20% off rack rate or 5th night

[J o‘ahu(1)

free for accommodations Catagore Book30Days OutandSavel  SignatureOceanAdventure  Book 30Days OutandSavel  Save 20%offroom rates -
" [ Accommodations - Maui (44) Q Wailea Beach Villas Package 25% Savings Q Wailea Ekolu Village Aston at the Maui Banyan

O] Activities (8) Q OUTRIGGER Ka‘anapali Beach Resort Q Aston at the Maui Banyan

Reset ©

Complimentary 5th Night Advance Purchase Save on stays 30 days in Save 20% OFF the Maui
Q Montage Kapalua Bay Q Hampton Inn & Suites Maui North advance Chocolate Tour This
Shom Q CoralTree Residence Collection Hawaii Summer!

Q Maui Chocolate Tour
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Kara Imail
Managing Director, Marketing
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MESSAGING STRATEGY © Jnstagrom v

Hl  gohawaii &

A Informed Approach:Align messaging with insights from antitourism
sentiment research

A Welcoming MessageReinforce that Maui is welcoming visitors j

A StorytelingFocusSpot | i ght Maui 6s people, |

experiences ' ‘

= ” eoft-bel* IAN ISIENDS [~
A Platform Mix: Instagram, Facebook, YouTube, TikTok ' “ih ‘\

A Target AudienceThe Hawai 6i T&4 $1B0K+HHI avel e i
A Target Markets:Geotargeted to highintent travelers in LA, SF, and |

PAID SOCIAL MEDIA

San Diego
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(ANTI) VISITATION CONVERSATION
ANALYSIS AND STRATEGRAMING THE CONVERSATION

AAnti-visitation sentiment accounts for 25% of
onl 1 ne conversati on aboc

Residents

B NonResidents A98% of that negative content comes from
s oo "8 Rest e fdndocals projecting their own views

Non-Residents

Expressng ther ANew creative will elevate Maui voices to
pinions d
reframe the narrative
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Travel loading
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Maui is for foodies! =
- Visit this local gem:
Ululani's Hawaiian Shave Ice

Maui is for play.
Epic landscapes make

Maui is for connecting.
$ Spend time helping preserve 8§
an important cultural site, |
the Olowalu valley

o

Maui is home to local makers.
Find art and designs at the
= shops in Wailuku. |




Tali Silifaiva

PR,
(s
N IS

Kalei'UwU k o'

Shay Smith

ol

ani

Kia Ordonez

Chef Taylor Ponte

Luana Kawa @ a

b

HAWAI'

VISITORS & CONVENTION BUREAU ™



IIIIIIIIIIIIIIIIIIIIIIIIIII

Lel-Ann Field
Senior Director, Visitor Public Relations and Communications
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REGIONAL TV COVERAGE (SEPT.)
A National distribution of five-part editorial series encouraging travel to Maui,
featuring Maui native Chelsea Davis

20u CA LIve [ITXT



